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— 2019 SCHEDULE AT A GLANCE

TUESDAY, NOVEMBER 5 THURSDAY, NOVEMBER 7 FRIDAY, NOVEMBER 8

8:00 AM -5:00PM  Registration

12:00 PM - 4:00 PM  Pre-conference Workshop:
Strategy Drives Success: Don't Wait for an
Economic Downturn to Develop
Your Business Strategy

EDUCATION TRACKS:

BUSINESS MANAGEMENT
TECHNICAL
ELECTRONIC ACCESS CONTROL

7:00 AM - 4:00 PM

7:30 AM - 10:15 AM

8:00 AM - 10:15 AM

300 AM - 9:00 AM

93:00 AM - 9:00 AM

1 8:00 AM - 9:00 AM

8:00 AM - 9:00 AM

9:15AM - 10:15AM

m9:15AM - 10: 15 AM
W9:15AM - 10:15AM

W9:15AM - 10:15AM

REGISTRATION

COMPLIMENTARY COFFEE BREAK
(All-Access Pass registrants)

Sponsored by

JOIN NOW AT UPG.0RG

CONFERENCE SESSIONS

The Integration of Division 8 and Division 28

Surpassing ANSI/SDI A250.10-2011 Requirements
with Low-VOC Corrosion Resistant Primers

Non-Contact Safety with Laser Technology
&Barrier-Free Access

Innovations in Fire-Rated Glass Doors

Labeled Doors Enhance Safety & Security
in the Built Environment

Access Control 101

Pocket Doors in Public: Learning From Those Down Under

Compare Your Company to Best Distributors
Self-Evaluation Workshop

10:30 AM - 12:00 PM Keynote Presentation:

12:00 PM - 4:30 PM

1:00 PM - 3:40 PM

3:30PM -4:30PM

Start With Why

Exhibit Hall
Innovation Theater Sessions

Happy Hour Networking Reception

7:00 AM - 4:00 PM

7:30 AM - 10:15 AM

8:00 AM - 12:00 PM

38:00 AM - 9:00 AM

8:00 AM - 9:00 AM
18:00 AM - 9:00 AM
8:00 AM - 9:00 AM

8:30 AM - 11:00 AM
W9:15AM - 10:45 AM

9:15AM - 10:45 AM

9:15AM - 10:45 AM

m9:15AM - 10:45 AM

W9:15AM - 10:45 AM

11:00 AM - 12:00 PM
11:00 AM - 12:00 PM

11:00 AM - 12:00 PM

11:00 AM - 12:00 PM
11:00 AM - 12:00 PM

12:00 PM - 4:30 PM

12:30 PM - 3:10 PM

6:30 PM - 10:30 PM

REGISTRATION

COMPLIMENTARY COFFEE BREAK

(All-Access Pass registrants)

CONFERENCE SESSIONS

State of the Physical Security Industry:

Highlighting Key Trends and Mergers & Acquisitions
Door Openings For Tornado-Safe Areas

Wireless Access Control, The Future Now!

The New Face of Field Labeling Service

Codes Roundtable

Developing Your Most Important Asset

Lockdown, Now! Code Compliant Methods
to Achieve School Security

Access Control Fundamentals: Frequent Used
& Confused Terms Training Guide

Meeting Your Customers' Key System Needs

Understanding Shooter/Attack Resistant
Door Opening Solutions

Women Opening Doors
Key Meeting Fundamentals

Protect Project Profits And Mitigate Risk
With Proper Project Documentation

Benefits of Factory-Painted Doors
Succeeding in the EAC Market: A Distributor's Tale

EXHIBIT HALL
INNOVATION THEATER SESSIONS
CONNEXTIONS AFTER PARTY

ROCK & ROLL HALL OF FAME
sponsored by ASSA ABLOY

Opening Solutions

119
ALLEGION 5.5

PMebTHL Sl FR]Y

8:30 AM - 10:30 AM  FORUM FOR THE FUTURE:
REPOSITIONING YOUR COMPANY TO
NAVIGATE UNCOMFORTABLE
SOCIAL TRENDS (Breakfast Served)

Sponsored by~ ASSA ABLOY

Opening Solutions

*Schedule subject to change.
View mobile app for the latest information.
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— KEYNOTE SPEAKER

CREATING AN INSPIRED WORKFORCE:

wake up each morning inspired
to go to work, feel valued and
come home feeling fulfilled.
Heath Slawner, keynote
speaker, outlined the steps to
achieve an inspired life, workforce
and business. Using the Golden
Circle, a concept created by world
renowned international speaker
Simon Sinek, Slawner explained
how finding a company’s “why” is
vital to increased sales, customer
loyalty and employee retention.
“| feel that one of the reasons
why | was invited here today
was to remind each of you
that when we lose our ‘why,’
it's very easy to lose our way,”
Slawner told DHI conNextions
attendees. “You're already doing
a lot of good things strategically.
| want to supercharge that.”

I magine a world where you

THE GOLDEN CIRCLE

The Golden Circle was
designed as a framework that
organizations can use to establish
their mission, values and goals
in a way that inspire coworkers
and customers. According to
the Golden Circle, organizations
function on three levels:

-What they do

-How they do it and

-Why they do it.

Most companies and employees
understand what they are
selling and how their business is
different from the competition.
Not all businesses, however, can
describe “why” they do what they
do. For some, the “why" is creating
a business that allows customers
to get their own jobs done faster
and easier, Slawner says.

“How are we going to operate?

How are we going to put
customers first?” Slawner asked
the audience. “What's your
motive, what's your intent?”

SERVING THE CUSTOMER
When a business seeks to
serve others, inspiration can
follow, creating a ripple effect
of trust among employees
and customers. That trust
can lead to influence and
long-term loyalty, he says.
“It's not about throwing out
what you've done before, it's
about making small changes,
small changes that are going
to have an enormous effect
on your end result,” he says.
Once a company’s “why” is
established, it's important to
clarify that message to others.
“If you don't know why
you do what you do, how
can you expect anyone else
to know?” Slawner says.
Next, businesses need to
ensure their actions align with the
organization’s values, principles,

strengths and beliefs. Everything a
company's leaders and employees

say and do must align with those
values to create consistency,
which leads to trust, he says.
“Think about a person
who you have a high level of
trust in, maybe a high-level
advisor, what's it like to work
with that person?” he says.
“It's comforting, easy, safe,
creates a personal connection;
these are all the things we
want with our customers.
These are all the things we
want with our colleagues.”

WHAT'S YOUR WHY ?

A customer's trustin a
company can give that
business influence over buying
decisions, Slawner says.

“Influence and relationships,
it's not about push, it's about
pull. You want to pull it out
of them,” he says. “A trusted
advisor asks questions. Their
customers don't feel like they've
been forced into something,
they haven't been coerced, they
haven't been intimidated. The
have ownership over it. That's
something that three years
down the line can improve your
loyalty and retention. Because
people have made an active
choice in your direction.”

Establishing the pillars

A 9§
L5

—_—

of the Golden Circle allow
employees to feel like they
contribute to something greater
than themselves, he says.

For more information, visit
https://simonsinek.com/
commit/the-golden-circle.

FINDING THE WHY FOR
DOOR SECURITY AND
SAFETY PROFESSIONALS
Mark J. Berger, immediate
past president of DHI, followed
up Slawner’s presentation by
addressing ways door security
and safety professionals
could find their “why.”
“I'm not going to say you are
going to find your life’s calling
in our industry, but you should

feel that what you do has value
each and every day,” he says.
As an industry, door security
and safety businesses could
do a better job communicating
to customers and employees
about their “why,” Berger says.
“We do make a difference,”
he says. “We know it and we all
need to reinforce it. The ‘why' is
there; it's begging to get out.”
The "why" is making a
difference in people’s lives by
using industry expertise to
create a safer environment in
schools, churches, restaurants
and other public buildings.
“Succeeding when no one
knows we've done it right is our
greatest reward,” he says.
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n 20%

NON-MANAGERS

1] L[]
SATISFIED™ OR "VERY  eosoromum mosa
:  MANAGER, SALES ASSOCIATE, FIELD

SATISFIED.. wITH DHI TECHNICIAN, ESTIMATOR)
CONNEXTIONS OVERALL

S 3500 —-

22.5%

OWNER/PRINCIPAL

22.5%

MANAGERS OP LEVEL MANAGERS

(PROJECT MANAGER, ESTIMATOR,
SALES MANAGER, SPEC WRITER)

OF ATTENDEES RATED
SPEAKER'S SUBJECT

MATTER EXPERTISE
AS “EXCELLENT” OR “GOOD”

OF ATTENDEES RATED 1 .60/0

INFORMATION PRESENTED TRADITIONALIST

TO BE CURRENT - Born 1945 or before
AS “EXCELLENT” OR “GOOD”

38%

19.2% BABY BOOMER
MILLENNIAL - Born 1946 to 1964
OF ATTENDEES RATED RELEVANCE - Born 1981 to 1997
AND USEFULNESS OF
KNOWLEDGE ACQUIRED

AS “EXCELLENT” OR “GOOD"

41.2%

GEN X

- Born 1965 to 1980
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— FORUM FOR THE FUTURE

TAKING A STAND ON DIFFICULT ISSUES:

DHI CONNEXTIONS FORUM ADDRESSES MASS SHOOTINGS

ach of us in the door
Esecurity and safety industry
have been touched by the

tragedy of mass shootings.
Whether it's through educating
our customers, consulting with
schools or advocating for better
policies, keeping public buildings
safe has gained renewed
importance. At DHI conNextions,
industry leaders gathered to
discuss how to work together
to improve door security and
safety at schools, churches
and other public buildings.

National speaker Dirk Beveridge
moderated the industry event,
“Forum for the Future: Re-
positioning Your Company
to Navigate Uncomfortable
Societal Trends,” featuring
panelists Chad Melhberg, vice
president of operations with
LaForce; Ron Couch, president
and CEO of Central Indiana
Hardware and Byron Whetstone,
president of American Direct.

Beveridge pointed out how
in October, online retail giant
Amazon.com released a list of
company positions on issues
ranging from minimum wage and
climate change to LGBTQ rights
and facial recognition technology.

“They came directly out to
create a conversation with their
customers, their suppliers, with
the market, with the industry,
with society at large, on 11
key trends that are impacting
business and society,” he said.
“They took positions on social,
economic and political issues
and they were willing to put
their positions out into society to
create a dialogue and to create
a conversation around them.”

While many in the door security
and safety industry are more
comfortable quietly helping
customers from behind the
scenes, Beveridge suggested
it may be time for the industry
to take a more involved role
in certain societal issues. He
shared results from a recent DHI
industry survey that showed:

* 84% of respondents believe
social trends are going to
impact their business

* 96% say technology
advancement is going to
impact their business

* 64% believe political trends,
such as the political divide,
will impact business

* 87% believe DHI members
can lead customers
to a better future

* 78% say it's the industry’s
responsibility to take a stand
on hot issues like
active shooters 4

“We asked the
question; ‘Do you o
believe that your [ -
business should a
actively market '
your role in bringing
solutions to hot
issues such as active
shooters in school?’
Sixty-four

b

L
-

-
—-——

percent said you did,” he said.
Forum panelists said one
way they have been involved
with the issue is by speaking
with state lawmakers about
door safety and security.
“When we're at our best, we
take the opportunity to work
with our clients and vendors and
our community to make places
safer and more secure,” said
Couch, who is serving as first vice
president on the DHI board of
governors. “We really help consult,
guide and direct, and provide
some really critical information
that could only come from
people with expertise like us.”
Couch expressed frustration,
however, with the industry’s
lack of action on the issue.
“What's not so interesting to
me, at times, is how we say we
believe in something, yet we
don't do much about it,” he

{.‘:‘\ said. “We probably spent

very little time talking
~ about what we can

do as an industry to really drive
the narrative forward and take a
leadership stance and be advocates
for this, both locally and nationally.
And it's going to take a lot of
coordination and collaboration that
I've yet to see in the industry.”
When meeting with customers,
the conversation doesn't
naturally turn to societal
issues, Whetstone said.
“We sell to general contractors
when they build buildings,” he said.

“So, it's always about price and it's
not always about functionality.
We are selling specified products
instead of selling solutions, and
those solutions are security
solutions. Then the people that
occupy those buildings, whether
it be an office building, a school, a
church, whatever it is, then those
people should come to the top of
mind for us. That's not what we
do, that's not how it appears.”

As improved technology offers

more security solutions to the
door and lock industry, there
could be more opportunities
to start those conversations.

“Maybe that's the
catalyst,” he said.

Melhberg, who's been with
LaForce for 23 years, said
companies in the industry need to
take a look at their goals and values.

“| think it starts with, | don't want
to oversimplify it, but being true
to yourself. What is it that you
stand for?” he said. “Being true to
yourself, for us, it's, 'What is our
mission statement each day? What
are our core values? And we take
those things to our folks in the
marketplace, to our customers each
day. I think it's got to start there,
otherwise it's got no place to go.”

The panelists agreed that
to take action as an industry,
they need to agree on
messaging and communicate
it to local DHI chapters.

“| think thought leadership
transcends the product and
services,” Couch said. “It's about
taking a stand and creating a more
positive future for our customers in
ways that we may not have come up
with independently or individually.
| think it will be required to
have a collective to do that.”

The forum concluded with an
interactive session, where attendees
shared values, ideas and strategies
they could take home to their
companies and local chapters.

SPONSORED BY

ASSA ABLOY

Opening Solutions
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EXRIDItOr .....coeveeeevecirereececeeeenee, Booth # EXRIDItOr .....coeveeeerecirerrecececeeee, Booth # EXRIDItOr .....coveveeieereiercrececeeeene, Booth #
ABHME oo 733 De La FONAING, INC..ouvvvveirieess s 327 MUltiax AMErica, INC. ..o 335
Access 1T/ ContractERP ..o, 222 Deronde DOOIS & Frames .........cc.ceveveveevecresiesiaane, 336 National Custom Hollow Metal.........c..ccoovvvvecrerrncneaee, 427
AccessNsite by American DIreCt.........evvveevecverirnrnnnn. 927 Detex COrpOration ......vvvvevereveeiseiessiessessiessien, 215 National Guard ProductS........c..eevverevenrieerienriserinnen, 628
Accurate LOck & Hardware ........cc.ovvveeveevneiiseieninnn, 638 DHI - Door Security + ODLINC. ottt 338
Activar Construction Products Group ... 728 ALY PrOMESSIONGS vt 241 OMNE GIASS....oovreeeeeeee e 635
ALAIM LOCK SYSTEMS ..o 315 Door Controls INEErMational. ..o 034 OVerly DOOT COMPANY......vvreevereeeese e 633
YT 217 GOMMAKADA.vvv v 220 PAMEX INC......ocoooeeeceereeeeee e 228
AITBZION ...oooo 616 Edgewater Door COMPaNY ..o 34 PDQ MANUFACLUTING oo 419
AMBICO LIMIted ...oovvveeivressscinnes 417 EMUON COMPOTLON . 31 Philadelphia Hardware Group, INC. ..o 533
Anemostat DOOT PrOAUCS.......oovvvvseiicvvressssicinen 827 Everlast.ThreshoIds """""""""""""""""""""""""""" 2 POrtal Pro SOFtWAre ............ooovvooveeeeeeeeeseeeeeseerceeeenn 219
Architectural DOOr SOIUHONS w.evvvvveervveeerreeeeeeeceereesee 233 Ferche Fire-Rated Wood DOOT FIaMes ... 642 PEMIET PIOGUCLS, INC. oo 83)
ASSAABLOY e 420 Five Lakes Manufatturing ......o.vovvsvsvssvso 928 OAl Laboratories 173
BASFSE/NGFL INCOrPOTIEL e 0 FrAME Malelial SUDPIY .o 333 .
BEA. .. 437 FIAMEFTOB. .. al REESE ENLETPIISES ..o 434
Bradley Tools & Fasteners..................wnen 937 Gensteel DOOTSINC. 328 SAFTIFIRST e 44
Bridgeport WOrlAWIde......veee e 742 G|aSSO.pO||S' """""" s Crmmm— 433 Securitech Group NG 878
Bu||d0g S N O S oo 316 Guardian Fire Testmg Laboratories INC. ..vvvvvvvvvvvrseen 542 Security DOOT CONLIOS..oveeereveeereerereererscresecennen 530
BUINS MaNUTACLUTING ..o 317 Hager COMPANIES vt 816 SeradexInc.... ... 916
Cal-Royal Products / HME EXPIESS oo /34 Serenity Sliding Door Systems................... 918
DKS Hollow Metal ........oovovvecreeeeeeeeeeeeeeeeae, 218 INOX. 641 o
. SPCAILILR v 923
Cavity SIiders USA, INC. oo, 741 Intertek 634 Uonteune America. | ”
, _ UZAtSUNE AMETICA, INC. oo
Chase, 5aino and TIger DOOT .....cceevscvvvvessssvvrrsssiiens 736 Karpen Steel Custom DOOrs & Frames..........cc..eeereeen 735 Tafner 36
Cline AlUMINUM DOOTS.....oevveeeevveeseeeeeceseeeeeessesiieens 230 KVALInG . 536 S
TIMEIY INAUSHTIES vvvvvvvvevvvsesee e 537
Commonwealth Assurance ... 932 Legacy ManUfACUring .......occcceveeerseccese e 838 00D LLC D1
COMSENSE INC v 423 Lexington Manufacturing..................ccccoccrvecri 922 Lo
, . TOWNSEEEL, INC. o 730
Construction SPeCialities..........vvveeveerrienriserienriinnn, 347 LOCKEY USA oo 837 TRIMCO 8
CORRIM COMPANY ...vvvvcvvvrrreessnsssnneennnneessssssssssnnneeen 824 OMENE COMDANY oo 438
ety LN EQUIDMENt COMPANY .o 438 UHS HarGWare ... 835
Crown Fire Door Products, INC.....cvvevevevieeeeeeeaee, 227 MarksUSA. . 627 Vetrotech -
BTOLECN oo
Custom Metal Products ........cc.ccoevssvicvnnssssinncsssscins 629 MaSONIte ATCRIECLUTAl..evvvrrrvcerreee e e 720 Woodfald Mf 3
D&D Technologies USAINC............cccoovvciinicirnnnn 320 MCGIONY GlASS...vrreeereees oo 237 S
Dayton INAUSLTIES, INC..covvvvrvivrrivrsirssirsnirnnins 137 MEAT COTP.cevvvvrreoeseese oo 334

* 1st Time Exhibitors
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THE SHOW DELIVERED
EXCELLENT CONTENT AND
SPEAKERS IN A WELL-DESIGNED
SCHEDULE AND FORMAT.”

- GLENN BAINES, BAINES BUILDERS PRODUCTS, INC.

“WE ENJOY “WE REALLY ENJOYED THE AFTER PARTY AT THE

COMING TO DHI
CONNEXTIONS ROCK & ROLL HALL OF FAME AND WE REALLY

AND WOULD APPRECIATE ASSA ABLOY AND ALLEGION FOR

INVITE ANYONE SPONSORING THIS FUN EVENT!" - ANONYMOUS
ELSE THAT'S

CONSIDERING ITTO

COME AND LEARN
MORE ABOUT WHAT “WE HAD A FANTASTIC “] ATTENDED THE PRE-CONFERENCE

WORKSHOP AND FOUND IT
IS GOING ON IN THE SHOW, EVEN BETTER FANTASTIC. ALSO, THE KEYNOTE

DOOR INDUSTRY” THAN LAST YEAR.” PRESENTATION WITH HEATH
SLAWNER WAS EXCELLENT!"

- MICHAEL DEVRIES, MULTIAX - KIM WANAMAKER,
PDQ MANUFACTURING - ROB TOMCHICK, KNELL'S DOORS & HARDWARE

EVERYTHING WAS GREAT; | ONLY WISH
| COULD HAVE ATTENDED MORE SEMINARS.”
- GEOFFREY BEAMAN, DAVIS-FETCH CORPORATION
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THANK YOU TO OUR SPONSORS AND ADVERTISERS

ASSAABLOY ALLEGION &%

Opening Solutions PIONEERING SAFETY"

B& uLLboG EJSECURITY

2=t | FASTENERS LOCK DISTRIBUTORS

CONMPANIES

o2 “L , 5 ;
” ; fingersafe’usa,inc. ese
#upe comsense [] .PDQ I8 HAGER ndersafefusa,inc sBeese

SUGHTSUNE DAYTON = 1 AMERICANDIRECT =
S INDUSTRIES, INC. ANIBICO PRopUCTS. NG, AccessNsite <,

Moo HMFEXPRESS

Saino' -MSER
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See You Next Year!
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OCTOBER 14 -16, 2020

ERNEST N. MORIAL CONVENTION CENTER
NEW ORLEANS, LA



	Button 11: 
	Button 10: 
	Button 8: 
	Page 2: 
	Page 3: 
	Page 4: 
	Page 5: 
	Page 6: 
	Page 7: 
	Page 8: 
	Page 9: 
	Page 10: 
	Page 11: 

	Button 9: 
	Page 2: 
	Page 3: 
	Page 4: 
	Page 5: 
	Page 6: 
	Page 7: 
	Page 8: 
	Page 9: 
	Page 10: 
	Page 11: 



