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Baltimore was host this 
year to the only conference 

and tradeshow exclusive 
to the North American 

non-residential door and 
hardware industry. 

OPPORTUNITY KNOCKS AT  
DHI CONNEXTIONS 2018
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In May, DHI conNextions 2018 
was host to 1,500 door security 
and safety professionals who 
were looking to expand their 
knowledge and expertise, careers 

and business through cutting-edge 
education and networking. 

The convention, held May 9-11 in 
Baltimore, Md., featured a new and 
expanded conference program with 
30 educational sessions covering four 
educational tracks and for the first 
time ever, a pre-conference workshop 
on Tuesday May 8. 

The five-hour workshop, titled  
Surviving and Thriving in a 
Subcontractors World was designed 
to help door security and safety 

professionals navigate 
the transition between 
being only a material 
supplier to now 
a subcontractor 
installing access 
controls and the legal 
ramifications that 
come with that change. 

In the workshop, 
Jeremy Wyatt with the 
Harrison Law Group 
presented attendees 
with five subcontract 
clauses that can make 
or break a construction project, how 
to spot them and how to avoid your 
business being hurt by them. 

Also held on Tuesday and co-
located with DHI conNextions, the 
WDMA National Architectural Door 
Conference provided an opportunity 
for the architectural openings 
community to discuss the latest 
advancements in manufacturing 
solutions.  The lineup included 
presentations from several industry 
experts including included Kermit 
Baker, Chief Economist, AIA; Matt 
Shuman, Industry Manager, UL; and 
Keith Pardoe, Founder/CEO, Door 
Safety, LLC. 

The core conference program 
kicked off Wednesday morning.  In 
one session from the Business 
Management track titled Social Media 
EnterAction (presented by Ginny Powell 
from Hager Companies and Amanda 
Wilson from Southeast Architectural 
Solutions), attendees were given 

Jeremy Wyatt,  
Harrison Law Group
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the case for why they should be 
participating in social media and the 
numbers to back it up:

 ˭  There are 330 million monthly 
active users on Twitter. 81 percent 
of those users check Twitter once a 
day. 15 percent check over 10 times 
a day. 60 percent tweet once a day. 

 ˭  Facebook has 1.4 billion daily 
active users; that is equal to the 
third largest country in the world!  

 ˭  LinkedIn has more than 467 million 
users and 57 percent of all linked 
traffic is mobile. It’s considered THE 
social media network for business 
and professionals are checking that 
every day.  

To remain in the eyes of your 
intended followers on social media, 
you should be tweeting six times a 

day, posting on Facebook twice a day 
and to LinkedIn once a day. 

But Wilson says this shouldn’t 
overwhelm you. 

“Once you start thinking about all 
the ways you can interact with your 
audience, it gets easier to tweet on a 
regular basis,” Wilson says. 

And don’t be afraid to re-share 
relevant information from others in the 
industry that can support your page.

“Tweeting six times a day can be a 
lot but don’t be overwhelmed,” Wilson 
adds. “Have you heard of the 4-1-1 
rule? You can still support your brand 
and your network with four retweets a 
day and two original posts.”

After the emotional keynote on 
Wednesday afternoon (see sidebar) 
sessions continued on Thursday with 
presentations from industry experts 
and two sessions from DHI favorite, 

The highlight of the 
conference was Tuesday’s 
Keynote by Michele Gay, 
Executive Director and 
Co-Founder of Safe & 
Sound Schools, who lost 
her daughter in the Sandy 
Hook shooting. 

Gay retold the 
emotional story of that 
day, December 14, 2012, 
to attendees, leaving a 
trail along the way of how 

the day could have been 
different if only the right 
security measures had 
been in place.

She started with the 
glass entrance the shooter 
destroyed to gain access 
to the building and how 
the age of the school and 
the design made it easier 
for the shooter to get in.

That day, a janitor and 
several administrators ran 
toward the noise of the 
shattering glass, alerting 
many that a lockdown 
event was happening. 
Luckily, the school had 
just conducted an active 
shooter drill the week 
before so they were more 
prepared than most.  

However, the locks 
on the doors to the 
classrooms could only be 
locked from the outside, 
which would put any 
teacher in harm’s way 
should they attempt to 
secure their classroom in 
this actual lockdown event. 
Fortunately, the janitor 
was able to secure many 
rooms, but there were 
some he couldn’t get to. 

When the shooter 
entered the two 
classrooms he could open, 
some students were hiding 
in the bathroom, but the 
door couldn’t close behind 
them, making it impossible 
for them to hide from the 
gunfire. That classroom 

330 MILLION
MONTHLY TWITTER USERS

1.4 BILLION
DAILY FACEBOOK USERS

467 MILLION
LINKEDIN USERS

WE HAVE THE POWER TO MAKE A DIFFERENCE.”

EMOTIONAL  
KEYNOTE PRESENTS 

INDUSTRY CALL  
TO ACTION



Amanda Wilson, Southeast 
Architectural Solutions
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Johnny Walker, Executive Coach and 
Facilitator, IntegrityATL. 

In Walker’s first session of the 
day, Solving Customers’ Problems 
Effectively, attendees learned that 
sometimes how you solve the problem 
of your customer is often times more 
important as the solution itself. A 
returning customer will feel satisfied 
and valued instead of simply handled. 

Next, Walker presented on 
Why Values Based Business Matters, 
stressing that if you want to see your 
company culture improve, you have to 
implement behavioral changes.

“If you have training and there’s no 
behavior change, what’s the point?” 
Walker says. 

Walker focused on trust-building with 
attendees, asking what behaviors and 
actions make and break trust in both 
personal and business relationships. 

“When people have shared 
connection points and values in 
business, the relationship gets 
deeper. If that 
trust is broken, 
that relationship 
suffers,” Walker 
says. “How you 
treat each other 
internally directly 
impacts how you 
treat your external 
customer. When 
people are in bad 
relationships at 
work, they point 
fingers and the 
customer suffers.”

Walker stressed putting these big 
values to work takes a lot more than 
just talking about it. 

“Common sense isn’t always 

lost 15 first grade students and 
two teachers because they had 
nowhere to hide.

“As I am telling this story, 
I see what I call lightbulb 
moments happening in the 
audience,” Gay says. “When I 
talk about the doors and the 
locks, I can see you realize that 
you can fix that problem.”

And fixing the problems of 
our buildings, keeping them 
secure yet allowing egress in an 
emergency, became the theme 
of the show.

“You have the power to go 
out and make changes that 
prepare our most precious 
people, our children, for crisis,” 
Gay concluded. “If the teachers 
were able to lock their doors 
that day, we’d have 20 more 
children here and six more 
teachers.”

Following Gay’s presentation, 
an emotional Jerry Heppes Sr., 
CAE, CEO of DHI presented a call 
to action to those in our industry.

“Why does it take such 
loss of life in our society to 
demand improvement?” he 
said. “We will answer that call 
through improved products, 
stronger standards, through 
advocating on school projects 
to incorporate solutions that 
match budgets.”

The keynote ended with 
outgoing DHI President Mike 
Gibson and incoming DHI 
President Mark Berger making 
brief speeches about where the 
industry is headed. 

“I don’t think there is anyone 
in this room who can say that 
what we do isn’t important,” 
Gibson concluded. “We have the 
power to make a difference.”

CONTINUED  
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common practice. It’s not enough 
to talk about it. You have to have a 
process to get all our people to do 

something; in this case, 
applying a values-
based process for your 
business dealings,” he 
concluded. 

Conference 
sessions also included 
roundtables for different 
industry segments with 
a three-hour session on 
international building 
codes.

Being familiar with 
current and past codes 
is crucial for anyone 
specifying, supplying 
or installing doors and 
hardware. Since project 
location and state 

modifications may be in place on a 
project, it’s important to always be up 
to date.

Since the 2018 International Building 
Code (IBC) just hit the streets, it was 

important for industry experts to 
gather and discuss how the changes 
impacted their business. Bill Lawless, 
DHT, DAHC/CDC, CSI, CCPR; Jeff Batick, 
CSI, DHT, FDAI; John Krause, CSI; Lori 
Greene, DAHC/CDC, FDAI, FDHI, CCPR; 
Mark Lineberger, AHC/EHC, FDAI, 
DHT, FDHI; Lee Frazier, AHC, FDAI; 
and Rachel York, DHT; were all on 
hand to help facilitate this important 
conversation. 

We all know mistakes are costly and 
this roundtable facilitated attendee 
discussion and answered their real-life 
code questions. 

Overall, conference sessions 
provided attendees with an 
opportunity to gain a better grasp 
on the challenges we are all facing in 
the industry and the tools needed to 
overcome them. That, coupled with 
invaluable networking opportunities on 
the show floor and at the conNextions 
After Party, made the 2018 tradeshow 
and conference a huge success. 

HOW 
YOU 

TREAT EACH 
OTHER 

INTERNALLY 
DIRECTLY 
IMPACTS 

HOW YOU 
TREAT YOUR 

EXTERNAL 
CUSTOMER.”

Johnny Walker, Executive Coach 
and Facilitator, IntegrityATL

International Building Code Roundtable
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When moving an industry forward 
through education, you also need to 
have the product innovations in place 
that help facilitate those changes. 

The DHI conNextions Exhibit 
Hall once again featured the New 
Product Showcase where exhibitors 
could easily display what’s new to the 
industry and the purpose it serves. 

Barn doors combine old-world 
charm with modern spatial efficiency, 
but privacy can be an issue when the 
door only locks from the inside. Filling 
a gap in the market, INOX presented 
the Privacy Barn Door Lock to add a 
privacy function and keep interlopers 
out and peaceful solitude in. 

“There is no privacy with a barn 
door lock in a hotel,” Sam Martinez, 
product manager at INOX says. “You 
can get in from the outside but with 
the Privacy Barn Door Lock, we’ve 
added a lock in the frame to keep 
people out but with the 
ability to unlock the door in 
an emergency.”

Speaking of emergencies, 
AMBICO announced that they 
worked with architects to 
design a new high-strength, 
yet visually appealing 
solution for high-risk areas in 
behavioral health facilities, 
and unveiled the Anti-
Barricade Security Wood 
Door & Steel Frame Assembly 
at the show.

And at the show’s 
upgraded Innovation Theater, 
which featured 20-minute 
exhibitor presentations 
throughout Wednesday 
and Thursday, Activar 
Construction Products Group 
also showcased their Velo 

Privacy Screen, focusing on safety in 
emergencies. 

After a school shooting, West 
Liberty School District in Ohio added 
over $100,000 of security upgrades, 
including privacy screening on all 
classroom doors to block vision 
and light in case of emergency. The 
installation on each door took less 
than five minutes and there’s no 
telling how many lives it could save in 
a lock-down situation, said Activar’s 
Katherine Barrett. 

“A shooter is more likely to walk 
by something they can’t see into,” 
Barrett said. “The Velo Privacy Screen 
balances physical and psychological 
safety. Teachers can quickly engage 
the screen and move away from the 
door without the room taking on a 
prison-like atmosphere.” 

After safety, software solutions 
to better manage your business, like 

ASSA ABLOY’s Opening Studio, the 
Comsense Enterprise solution and 
the Software for Hardware resource 
manager, dominated the conversation. 

“When you’re looking at equipment, 
the benefit is clear, but there is less 
clarity when it comes to investing 
in software. People know they need 
to upgrade, but they can’t see the 
benefit,” John Peterson with Software 
to Hardware said. 

With software that’s been designed 
with the door and hardware industry 
in mind however, companies can 
better track their resources which 
helps them win new business and 
manage their costs. Plus, software 
can help you better manage the 
data and design standards industry 
professionals need to better track 
their projects. If you haven’t looked in 
to a software investment, now might 
be the time.

INNOVATION DRIVES CHANGE

CONTINUED  
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LOTS OF 
DRINKS,  
FOOD AND 
FUN AT THE 
CONNEXTIONS 
AFTER PARTY!

CONTINUED  

STANDING ROOM ONLY DURING A 
SESSION IN THE INNOVATION THEATER

CATCHING UP WITH  
LONG-TIME COLLEAGUES

CONGRATULATIONS TO BOB COLLUM –  
THE GRAND PRIZE WINNER OF $1,000 CASH!



1500 
TOTAL ATTENDEES

DELEGATES FROM  

15 
COUNTRIES

IN ATTENDANCE

NEW 
EXPANDED 

CONFERENCE 
PROGRAM

40
EDUCATIONAL 

SESSIONS

4
DEDICATED TRACKS

 ACCESS CONTROL 

 BUSINESS MANAGEMENT 

 TECHNICAL   CODES 

56
EXPERT SPEAKERS

62
TOTAL AVAILABLE 

CONTINUING 
EDUCATION POINTS

DHI CONNEXTIONS 
BY THE NUMBERS

BARBADOS
CANADA
CHINA

COSTA RICA
EGYPT

GERMANY
GUATEMALA

ISRAEL
KUWAIT
MEXICO

NICARAGUA
PANAMA

 PERU
TAIWAN

UNITED STATES 

A 20% 
INCREASE IN 

NON-EXHIBITOR 
ATTENDANCE

                       NEARLY

9/10
PEOPLE  

WOULD 
RECOMMEND 

DHI 
CONNEXTIONS 

TO A 
COLLEAGUE.*

* 2018 Attendee Survey

CEP
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…TO SEE THE PEOPLE THAT HAVE 
BEEN IN THE INDUSTRY FOR 

YEARS AND THE YOUNG PEOPLE…AND 
TO GET TO KNOW THE MANUFACTURERS AND THE 
DISTRIBUTORS THAT ARE HERE IS JUST PART OF THE 
WHOLE EXPERIENCE HERE AT THE DHI CONVENTION. 
IT’S A GREAT WAY TO GET OUT THERE AND KNOW 
PEOPLE AND BUILD RELATIONSHIPS.”  

 – WALTER HARE, AHC

I ATTENDED 2-3 SESSIONS EACH DAY AND REALLY 
ENJOYED THE SPEAKERS AND NETWORKING. IT 

WAS A GREAT LEARNING OPPORTUNITY.” 
– ANGELA PLUM, CDC

YOU 
GET 

TO LEARN 
ABOUT NEW 
PRODUCTS, 
LEARN ABOUT 
NEW IDEAS, 
NEW CODES. 
I THINK 
IT’S VERY 
VALUABLE.” 
– LUKE FRIESEN

THE CONTINUING EDUCATION… 
THEY PUT ON SO MANY SEMINARS. 

ANYWHERE FROM BUILDING CODES, FIRE 
STANDARDS, THE ADA, TO ACCESS CONTROL. 
IT’S CHANGING RAPIDLY AND YOU ALWAYS 
WANT TO STAY ON TOP OF THAT.” 

– MICHAEL J. GUY

WHAT ATTENDEES 
ARE SAYING

CONTINUED  
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